Conference/Retreat Planning Survey

Our department will be enjoying an upcoming conference/retreat tentatively scheduled for ____________ 2001.  We are in the process of creating the agenda and program for our retreat and would like to invite your input on the following questions.  We will use your data to assist us in creating the best program possible.       Thanks!

When finished, please return the survey to:    ________________________

1. Please rank how important these objectives/topics are for our conference

        Low Need       Some           High   

Hearing guidance and vision from top leaders
NA     1         2         3        4         5       Immediate

Time for socialization and interaction to get to know each other better
NA     1         2         3        4         5       Immediate

Active games, activities, ice-breakers and fun
NA     1         2         3        4         5       Immediate

Problem solving brainstorm sessions
NA     1         2         3        4         5       Immediate

Airing of concerns and issues by all participants
NA     1         2         3        4         5       Immediate

Discussion of future changes and concerns about the future
NA     1         2         3        4         5       Immediate

Discussion, review and revision of our mission, vision and strategy documents
NA     1         2         3        4         5       Immediate

Presentation on HR issues: pay, benefits, programs, initiatives
NA     1         2         3        4         5       Immediate

Free time for side trips and sightseeing
NA     1         2         3        4         5       Immediate

Presentation on technical issues and initiatives: changes in technology, use of technology
NA     1         2         3        4         5       Immediate

Identification of problems for future problem solving
NA     1         2         3        4         5       Immediate

Invitation and involvement by our spouses and/or significant others (should spouses be invited and some activities planned accordingly)
NA     1         2         3        4         5       Immediate


NA     1         2         3        4         5       Immediate


NA     1         2         3        4         5       Immediate

2. General Ideas for our Conference/Retreat



Strong No
Whatever
Strong Yes

1. Should the conference and retreat be off-site, instead of in the local area?
     1          2          3          4           5       

2. How long do we need for our conference?
Half Day       Full Day       More: ______days

3. What kind of food do you enjoy?  (Please give us your menu input!)
Catered/Fancy    Informal/Barbeque    Pot-luck

Suggested menu?:

Please do not serve:



4. What would you suggest as possible locations or facilities for our conference?


5. What have you most enjoyed and benefited from in our past conferences and retreats?  What is most important to you?



6. What did you least benefit from in our past events?  What would you prefer we NOT do or do less?



7. Any other suggestions?



3. (Optional, but appreciated!)  Please rank the following possible seminar/training topics for consideration in our training lineup for the conference.  Feel free to add your own topics at the bottom of the list.


 Low Need        Some               High Need          




Presentation by top leader(s) on future and present initiatives (a good update)
   N/A       1             2            3            4            5     

Developing strategy and refining or developing mission statements
   N/A       1             2            3            4            5     

Resolving conflict
   N/A       1             2            3            4            5     

Future planning
   N/A       1             2            3            4            5     

Resolving conflict
   N/A       1             2            3            4            5     

Managing stress
   N/A       1             2            3            4            5     

Principles and practices of effective leaders
   N/A       1             2            3            4            5     

Effective selling  (sales training)
   N/A       1             2            3            4            5     

How to provide exceptional customer service
   N/A       1             2            3            4            5     

Motivating and empowering others
   N/A       1             2            3            4            5     

A team-building session (Improving teamwork)
   N/A       1             2            3            4            5     

Dealing with difficult people
   N/A       1             2            3            4            5     

Serving difficult customers
   N/A       1             2            3            4            5     

Balancing your life

   N/A       1             2            3            4            5     

Delegating more effectively

   N/A       1             2            3            4            5     

Planning & navigating change in teams and organizations
   N/A       1             2            3            4            5     

Communication skills and styles: assertiveness, active listening, etc.


   N/A       1             2            3            4            5     

Personality types: understanding and working with different personalities
   N/A       1             2            3            4            5     




Managing time effectively (personal

 and organizational) 
   N/A       1             2            3            4            5     

Improving decision-making
   N/A       1             2            3            4            5     

Managing projects effectively
   N/A       1             2            3            4            5     

Other:
   N/A       1             2            3            4            5     

Other:
   N/A       1             2            3            4            5     

Other:
   N/A       1             2            3            4            5     

Thank You for Your Input!  Please now fold the survey and return it to the address below:

To:








